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Executive Leadership: Delivering Results through Strategic
Performance Management& Authentic Leadership: Courage,
Coaching & Ethics

Leadership Development Establishing Performance Priorities,

Goal Setting and Planning
Strategic Planning & Goal Setting: Setting Business Goals,
Targets & Deliverables
Strategic Leadership: Making Future Visions, Preparation and
Realization of Management Plans
Leadership Empowerment for the 21st Century: Mind,
Attitude, Communication and Coordination
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Effective Leader
in the Qil, Gas & Petrochemicals Industries

ILM Recognized Leading and Managing Change
Practical Tools for Effective Leadership and Develop Talent
Smart Leadership: Achieving Strategy through Leadership and
Innovation
Leadership Best Practice Module 1&2 - The Power Of
Influencing & Leading People To Maximise Performance
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Leadership  Development: Self-Awareness, Skills and
Strategies
Adaptive Leadership: Tools and Tactics
Project Leadership: Developing Skills to Assist in Conflict
Resolution
Leadership and Management Excellence
Decisions, Dynamics and Enterprise Skill
Building Skills for Working in Teams: Igniting Passion &
Activating Potential in Teams
Confident, Assertive, In Charge: Developing the Attitudes of
Leadership

Innovation,
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The Voice of Leadership: How Leaders Inspire, Influence and
Achieve Results

AMA’s Advanced Executive Leadership Program

Leadership Best Practice: The Power of Influencing & Leading
People to Maximize Performance

Adaptive Leadership: Tools and Tactics

Project Team Leadership: Building Commitment Through
Superior Communication
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Critical Thinking & Problem Solving for Public Service Leaders

Mastering People Management & Team Leadership
Authentic Leadership: Courage, Coaching & Ethics

Leadership and Motivation in a Multicultural Environment

Leadership & Strategic Thinking in the Oil, Gas &
Petrochemicals Industry

Executive Leadership Skills & Strategic Planning For Achieving
the Goals

Building Personal Leadership Skills: Creating Stronger

Relationships for a Stronger Organisation
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Strategy Tools: Mapping-out Your Best Possible Direction

Leadership & Team Management Skills for Technical
Professionals in Oil & Gas

Strategic Talent Management in the Qil and Gas Industry

ILM Endorsed Key Managerial Skills for New Managers and
Supervisors
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https://www.ecomanonline.com/training-course-details/4814
https://www.ecomanonline.com/training-course-details/4814
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Building Leadership Core Competencies: Self-understanding,
Building Relationships and Leading Organizations
Collaborative Leadership Skills for Managers

Leadership Skills and Team Development for Technical
Professionals

The Competent Manager (Endorsed by ILM under “Talented
Professional Manager”)

Motivating, Coaching, Counselling & Mentoring: Practical
Tools for Effective Leadership

Analyzing and Designing Successful Organizations Leading a
Complex Effort in a Changing World

Performance Measurements, Continuous Improvement &
Benchmarking for Shared Services

Leadership and Management Skills for the 21st Century
Leadership, Influence and Trust: Creating Professional
Strategies

Emotional Intelligence: Innovative Leadership and Corporate
Teamwork

Putting Strategy Into Action: Planning and Implementing
Successful Corporate Strategies

Building Leadership Core Competencies: Self-understanding,
Building Relationships and Leading Organizations

Leadership, Communication & Interpersonal Skills: Leadership
through Self-Mastery

Improving Productivity and Employee Engagement through
Effective Frontline Leadership

Advanced Management: Achieving Superior Performance &
Strategic Success

Smart Leadership: Achieving Strategy through Leadership and
Innovation

Leading With Emotional Intelligence: The Psychology of
Leadership (Endorsed by ILM under “Professional Leader
Confident, Assertive, In Charge: Developing the Attitudes of
Leadership
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https://www.ecomanonline.com/training-course-details/5360
https://www.ecomanonline.com/training-course-details/5360
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The Effective & Successful Manager Skills For Newly
Promoted Managers
Leadership and management qualifications - [LM

Leadership and Management Excellence Innovation,

Decisions, Dynamics and Enterprise Skill
Leading through VUCA(Volatility, Uncertainty, Complexity &
Ambiguity)
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Strategic Planning & Goal Setting: Setting Business Goals,
Targets & Deliverables (Certified Planner)
The Leadership Program for GCC Executives
Excellence in Leadership Best Practices and Building Dynamic
Workplace
The Middle Manager Development Programme: Creating
Future Leaders
Competency Development for Supervisory Excellence in the
Oil, Gas & Petrochemicals Industry

Strategic Crisis Management:Incorporating Security & Major
Emergency Response

Leading Business Strategy through Operational Excellence

Mini MBA:Qil & Gas and Energy Management

Leadership and Management Excellence Innovation,
Decisions, Dynamics and Enterprise Skill

The Strategic Leader: Strategic Planning, Negotiation &
Conflict Management

BUILDING EXECUTIVE TEAM SUCCESS:The Key To A Winning
Global Enterprise

Qil Industry Management and Controls for Managers

Analyzing and Designing Successful Organizations Leading A
Complex Effort iN a Changing World

The Effective Shift Team Leader in the Oil, Gas and
Petrochemicals Industries
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https://www.ecomanonline.com/training-course-details/5372
https://www.ecomanonline.com/training-course-details/5372
https://www.ecomanonline.com/training-course-details/5733
https://www.ecomanonline.com/training-course-details/5064
https://www.ecomanonline.com/training-course-details/5064
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